Improving STAT medications and Replace floor stock with ADM.
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7. fMinmudsandrfty (Key Measure of Improvement):

g
Doctor orders ' =
STAT medication . ) <)
2 D o The patient gots
Time in the inpatient pharmacy Tr P time: 10 dicatk

room: 10 minutes

“The guaranteed delivery time for STAT medication Is 20 minutes”™

“The guaranteed for STAT medication within 30 minutes >=80% (Order to Administration)”

SiPH

%Turn around time of STAT

Number of items that can be dispensed Number of all stat

1 | Medication achieved target 3 . >=90%
on time items
(Order to deliver within 20 minutes)
%Turn around time of STAT
Number of items that patient gets stat Number of all stat >=80%

2 | Medication achieved target

medication on time items (Baseline 39.48%)

(Order to Administration within 30 m

Total number of

Nurses’ perceptions with the use of nurses who

Cost of dispensing and transportation
STAT Medication (Pre project)

3 Number of nurses who answered “agree” >=80%"**
automated dispensing cabinets completed the
questionnaire
Cost of dispensing and transportation Cost of dispensing
STAT Medication (Post project) - and transportation
4 | Cost Reduction >=20%

STAT Medication (Pre

project)
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Cost Reduction
1,926,583 vm

Patient Safety :

= Patients should receive STAT
medication within 30 minutes

(From doctor orders medication until
the patient receives the medicine.)
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= No reports of administration repeated ADRs from _S §)
unit stock. The added benefit is docreasing traffic lift
and workload pharmacist
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The restriction is waiting and obtaining Insufficient quantity
Causes Empty Stock only one amp each time if several of fluid dosage form The number of cabinets is not enough.
Responsible Person Pharmacist quantities of medication are required. Pharmacist & Nurse IPD Pharmacist & Nurse OPD
IT & Vendors

Action Plan for  Increased frequency of Convert drug units to dispense &Sa[me sy ADCs have been added in two
Improvement  medication refills in the medicine in pack. |speni|ng SYSLEM; . locations at the hemodialysis clinic

critical care unit - Search more space for and the internal medicine clinic.

saline storage in critical

care unit.
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ngy. AlnNeT A5ATE5T  Premrudee.s@siphhospital.com 063-4619926
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